THE OSSINING PUBLIC LIBRARY

REGULAR MEETING OF THE BOARD

December 20, 2006
Attending: OPL trustees Bob Minzesheimer, Joyce Lannert, Walter Ludlum, Peter Capek and Thomas Staudter; OPL acting director Joan Hraban.  Guests Cheryl Cohen, Chris Surovich, Joyce Koyner.
President Minzesheimer called the meeting to order at 7:09 P.M. in the community room of the library.

Minutes: A motion was made (Ludlum, Lannert) to approve the November 21 meeting minutes. Unanimous.

Public comment: None.
Acting Director’s report: Hraban stated that the low bid for the cleaning contract was Executive. All bidders had agreed to have the window costs excluded from the bidding. Issues regarding a proposal for security at the new library were deferred to the next meeting. Moving plans have gone forward and a tentative date for starting to move items into the new library has been set as January 8, 2007. There was still some work being done on the shelves.

Expansion Update: Lannert reported that the original contractor for the demolition of the old library was unresponsive and needed to be replaced. A new call for bids has been sent out. As it develops, there will be no parking at the library for at least 12 weeks, probably not until May. Minzesheimer suggested that Hraban work with the village to find additional parking for the library until the new lot is ready. A search is on for nearby places for temporary parking. There’ll be a meeting with school officials to let them know we’re on track toward a Certificate of Inspection. Lannert reminded Hraban that as a matter of policy that invoices regarding the new library should not be paid unless they’re okayed by the contractor. Todd Harvey of BHA submitted a letter claiming additional payment since the project had reached ‘substantial completion’.  Lannert, after consulting with our project attorney Larry Praga, sent a reply to Todd indicating such was not the case and that no additional payments would be authorized. 
Search Committee:  Capek reported that an ad has been placed in Library Hotline and a few other places. The list has been broken, and now a new hiring can be sought from candidates wherever. Resumes are reaching the library. 
Patron survey: Capek got a sense that the board thinks this is OK to do.

Library festival: Will probably be in June now due to later opening of the library and the parking situation.

Intergovernmental meetings: Hraban, librarian Tamara Stewart and Minzesheimer have been attending meeting with various town, village and school officials. Idea to share a grant writer. WLS having a conference on the ‘achievement gap.’ Youth subcommittee being started—help find kids summer jobs. OPL hire for summer? Hraban replied that the OPL is a big employer of youths during summer. Village officials want a tour of the library.
Invoices: A motion was made (Staudter, Ludlum) to approve the following invoices: Donoghue Thomas Auslander & Drohan LLP #16641 ($185.00), Keane & Beane #428730 ($195.00), Munz Assoc. #1 ($300.00) and Warren & Panzer Engineers #962122 $#086.00). Unanimous.

Resolutions: Cleaning bid—Lannert wanted to know why an additional $240 was added to the cost. Hraban thinks this may be needed for the ‘green’ cleaning products. A motion was made (Lannert, Capek) to authorize the signing of a contract with Executive Cleaning Service Corporation for nightly cleaning the new library at a monthly cost of $5,417.00 (not including window cleaning.) Unanimous. Grafitti Prevention & Removal—no resolution necessary, just a purchase order. Gifts and Donations—A motion was made (Ludlum, Lannert) to accept a gift of $100 from W. Jean Horkans and a gift of $1000 from  Rebecca and Arthur Samberg. Unanimous. Rebidding of OPL Demolition—A motion was made (Ludlum, Capek) to rescind contract to Industrial Wrecking and authorize rebidding for OPL demolition. Transfer of funds—A motion was made (Ludlum, Capek) to transfer $4000 from Repairs line in budget to Water, Fuel line to reverse negative balance caused by purchase of oil for library. Unanimous. Name change—A motion was made (Capek, Ludlum) to allow OPL officials to sign an assignment letter acknowledging that JMOA Engineering has changed its name to Savin Engineering. Unanimous.
Consultant interviews: Two consultants, Jane Daniels and Stephanie Sarnoff, were interviewed for a position to assist with the search for a new director. 
Foundation Update: Nothing to report.
Board Expansion: A motion was made (Lannert, Capek) to accept a resolution calling for the board to petition the SUNY Board of Regents to allow the library to amend its charter and increase the board to seven members. Unanimous. Staudter is to draft a letter and petition to the Regents.
School liaison report:  None. New business: JMOA Engineering has merged with Savin Engineers, PC of the Savin Group.

Public comment: C. Cohen worried about the asbestos contamination of the area with the demolition. She was informed that professional lead and asbestos abatement was planned with the demolition, per state and school district regulations, and same as when the car dealership was demolished. Parking problems were brought up, as well security concerns. Staudter said it was Hraban’s job to create security plan for the new building. Minzesheimer talked about a realistic timetable for the new library’s opening. Lannert noted that the electric bill in the new library is our responsibility. Minzesheimer asked Hraban to start working on the new budget.

New business: A motion was made (Ludlum, Staudter) to accept the appointment of Bonnie Katz to the position of Librarian I at OPL. Unanimous. 
The next meeting of the board will take place Tuesday, January 16 at 7 p.m. in the community room. Future meetings of the board will take place in the new library on Monday, February 12 at 7 p.m. and Monday, March 12 at 7 p.m. 
At 9:20 p.m. a motion was made (Lannert, Staudter to go into Executive Session to discuss notice of a claim, personnel issues and hiring of a consultant.. Unanimous.

At 10:00 a motion was made (Staudter, Ludlum) to exit the Executive Session.

A motion was made (Lannert, Ludlum) to hire Stephanie Sarnoff as a consultant to the library at a fee of $3000. Unanimous.

At 10:05 p.m. a motion was made (Ludlum, Capek) to adjourn. Unanimous.
Respectfully submitted,

Thomas Staudter

