THE OSSINING PUBLIC LIBRARY

REGULAR MEETING OF THE BOARD

MAY 31, 2006

Attending: OPL trustees Joyce Lannert, Bob Minzesheimer, Walter Ludlum, Peter Capek and Thomas Staudter; OPL director Edward Falcone. Guests: Joyce Koyner, Chris Surovich.
President Lannert called the meeting to order at 6:45 P.M. in the community room of the library.

Executive session:  At 6: 50 P.M. a motion was made (Minzesheimer, Ludlum) to go into executive session in order to discuss contractual matters. Unanimous. At 7 P.M. A motion was made (Ludlum, Minzesheimer) to terminate the executive session. Unanimous.

 Minutes: A motion was made (Ludlum, Minzesheimer) to approve the revised minutes from the board’s April 24, 2006 meeting with one correction—that Verizon had indeed determined that the telephone poles in front of the new library would not need to be moved. Unanimous. 

Expansion Update: A cost projection to put up a divider in the performance space has been determined to be $45,000. This would include beam work and retrofitting. Discussion ensued about getting the architect and construction firm to pay for the costs, as the divider was left out inadvertenly of the present construction. Costs for electrical work, doors operating on the RFID system and new carpeting were discussed. How to dispose of the old furniture inspired several suggestions, including donating it to other institutions in need. A motion was made (Staudter, Ludlum) to authorize President Lannert to sign a one-year rental agreement for the parking lot next door. Unanimous. Lannert also signed a contract with Library Interiors. 
Invoices: Discussion centered on retaining a percentage of some of the construction and design contracts until the new library is completed. A motion was made (Staudter, Ludlum) to approve the following invoices: Special Testing Laboratories #19789 ($2,269.00), BH&A #2689 ($348.92), BH&A #2688 ($12,823.45), BH&A #2617 ($12,823.46), BH&A #2618 ($1,209.72), JMOA #6565 ($17,043.19), Keane & Beane #425013  ($821.25), Journal News ($93.32) and Horizon #H4Z-45LK ($605.00). Unanimous.

Director’s report: Falcone reported he’d been elected treasurer of the NYLA, for which he was congratulated. Lannert asked for a schedule regarding moving items from the old library to the new one. After a lengthy discussion pertaining to budget costs versus real costs, a motion was made (Ludlum, Minzesheimer) to transfer unused dollars from various 2005/06 budget lines to an account for anticipated furniture costs for the new library. Unanimous. A motion was made (Minzesheimer, Capek) to approve the 2006/07 holiday and summer schedules. Unanimous. A motion was made (Minzesheimer, Ludlum) to approve staff changes. Unanimous. Minzesheimer suggested we permanently loan the large millstone that has been in front of the library to the Ossining Historical Society; Falcone will write a letter regarding the suggestion. Participation in this year’s “Big Read” will have to be put off because of the library construction. Falcone promises a talk to staff and board on the “library as place.” Minzesheimer noted that the committee formed to help plan the new library’s opening is up and running. Falcone and the board agreed that carpeting for the children’s section in the new library should be upgraded.
Old business: Ideas were suggested for events to mark the opening of the new library this fall—ribbon cutting, speeches etc. More ideas needed. Lannert asked the board to set a date for a joint meeting with the board members of the newly-formed Foundation for the library. June 15 at 4 P.M. was settled upon. More discussion on expanding the library’s board of trustees to seven members was tabled till next month.
New business: An RFP, written by Capek, for potential proprietors of the new library’s café will be sent to the library’s lawyer before general posting. Minzesheimer suggested that the initial term for the proprietor be two years. Falcone will draft a contract following the okay for the RFP. Candidates for the open seat on the board of trustees will be interviewed by the board at the next meeting.

The next meeting of the board will take place June 15 at 5 P. M. in the community room of the library.

A motion was made (Ludlum, Staudter) to adjourn the meeting at 9:15 P.M. Unanimous.
Respectfully submitted,

Thomas Staudter

