PROJECT COMMITTEE NOTES – April 24, 2007

Attendees:
Bob Firneis, Fernando Polletta, Nigel Alleyne, Walter Ludlum, Joyce 

Lannert
, Joan Hraban
SPECIAL ISSUES

Geothermal – Well #2 flushed, 4/17.  No full report from John Rice – reached him 

by phone to clarify what was expected in report:

· consensus of all parties as to what caused the problem

· consensus of all parties on how to correct

system balancing - Dan Braatz to review the balancing report of J&M

OUTSTANDING ITEMS

Demolition – Mr. Rodrigues was notified one week before driveway closure was

anticipated (4/30) as per lease.  Interior work continuing, hand removal of

“construction debris” - actual demo scheduled to start 4/30 

Punch list items – progress update


notified Fernando that stair riser finish to café space unacceptable


cabinets for Opacs – Nigel checking number ordered, number supplied


shelf ends – Library Interiors still owes


stock of carpeting, tiles – Fernando following thru on obtaining “attic



supply”


phone and data lines – what’s working where has to be reviewed

Exterior signage – Nigel to check with contractor re installation date

Snow protection on roof – Nigel to speak to sign contractor re installing extra


snow guards

SED information request – Fernando e-mailed Dan Braatz, AKF, no response yet



Additional change orders?



Nigel asked to provide ideas/costs for closing open space between teen 




room and mezzanine to cut down on noise transfer

NEXT MEETING DATE – May 8, 2007

Joyce Lannert, Building Committee

