PROJECT COMMITTEE MEETING – January 8, 2008

OUTSTANDING ITEMS

     BHA


Performance Space 


Lights – result of Monday’s inspection


Railings, stairs – options

Geothermal system

Draft AKF Operations Manual – status of final

Pump failure – AKF response, contract specifications

Electric panel issues – report from AKF 


LEED – next steps

Stairs outside storage space – cost of ramp

OTHER ISSUES

Sewer leak 


Fencing & hand rails - painting 

Village sidewalk installation – status


Construction rubble’s impact on plantings


Library signage, snow guards – delivery and installation?

Exterior doors – timing options 

Punch list items – progress update


Opacs cabinets - relocation


remaining items on Piazza’s punch list

Drainage line and response to Village DPW

NEXT MEETING DATE:


Joyce Lannert, Building Committee

